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About the Program

In keeping with the philosophy of the Coady international
Institute, the Certificate in Resource Centres for Learning
and Change is:

m Planned in a Collaborative Environment
= Implemented using Participatory Methods
m Monitored & Evaluated

o Quantitatively
« Qualitatively
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Planned in a Collaborative
Environment

This program was developed in a 16 month process
before the initial offering (May 2001)

The Coady International Institute, ESAMI, and the
Angus L Macdonald Library participated

Main phases of planning took place in Antigonish,
Nova Scotia and Arusha, Tanzania

Ongoing planning takes place during each program,
Involving the participants



Planning Methods
Used

= Brainstorming with
Colleagues

= Training Needs
Assessment

= Pilot Workshops with
participants at Coady
Institute




m Focus Groups with
Intended clientele to
structure curriculum




m Interviews with NGO
managers overseas to
ensure relevance
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From: “sadams@stfx.ca" {sadams@juliet.stfy.ca}

p ro g ram Reply-To: “coady-discussion@listproc.stfx.ca"

{coady-discussion@cleopatra.stfx.ca>

: To: “coady-discussion@listproc.stfx.ca” {coady-discussionBcleopatra.stfy.cad [ |
Can I ates Subject: Coady Discussion

GREETINGS FROM THE COADY INTERNATIONAL IWSTITUTEY

So far 12 candidates for the Certificate in Managing HGO
Resource Centres have indicated they are able to join us for

—_ TO establ ISh a an informal discussion while preparing to come to Canada.
1 This private listserv (electronic discussion) has been set
Com m u n Ity Of up tupgiue us a space to get to know something about each

other, and to give everyone a chance to participate in the

|earners curriculun design process. We hope you will be able to

contribute actively to the discussion.

In order for your message to be read by all the other
participants, it must be addressed to
_ TO develop cuady—discussiun@gleupatra.stfx.ca Because different e—ma@l
systems work in different ways, you should be sure that this
H address appears in the T0: line of your message when you
Cu rrlcu | u m click the “Reply” option.
1 Perhaps for our first postings to the list each participant
In a could write a brief {1-2 paragraph) message introducing

themself to other members of the group. It would be helpful

partICipatO ry to include your name {and tell us what you like to be called

by firends or colleagues), a description of your work / your
enVI ron ment organization, and any other details you'd like to share.

We look forward to getting to know you!

Sue Adams
Elaine MacLean
Facilitators - Managing HGO Resource Centres
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Participants and Staff




The 2003 Participants

m 12 information activists from 9 countries: Belize,
Ethiopia, India, Israel, Namibia, Nepal, Nigeria,
Philippines, Zambia

m 3 men, 9 women

m 8 worked in existing resource centres, 4 planned to
start resource centres

= 5 ALADIN scholarship recipients thanks to support
from the UNESCO Institute for Education



Implementation using
Participatory Methods

Curriculum is negotiated with participants

Participants appoint Management Teams to monitor
each day’s work and make recommendations

Sessions involve lots of interaction, drawing on
participants’ experience

Information Technology is usually a high-interest area
Mentors add specialized support
Field Trips are arranged to local Resource Centres

Each participant prepares an Action Plan to guide
her/his work upon returning home



Overview of Proposed Curriculum
2005 Session

= Week 1 - Planning the Resource Centre

m Week 2 - Discovering, Creating and Managing
Information

m Week 3 - Sustaining the Resource Centre and
Scaling up for Impact




_ots of Interaction

m Role plays, small group
discussion, simulation
games, practical
exercises
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of Information Technology

2003 Topics included
developing Web pages and
the use of technology In
acquiring, cataloguing and
classifying information
resources
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Certificate in Managing NGO Resource Centres
+ Information about the Certificate
Certificate Program, May 14- June 1, 2001

* irual Diary - Week One
» irual Diary - YWeek Two - Part 1
» “irtual Diary - YWeek Two - Part 2

+ Wirtual Diary - WWeek Three

Certificate Session Links

Action Planning

» Beginner's Guide to Logical Framework Analysis

* The Logical Framework Approach
+ Logical Framework Workshop in Mepal

* Hanang Participatory Development Project Logical Framework

Collection Building

+ Caollection Building - Electranic
+ Lyris List Manager
This is the listsery software used to manage the coady-discussion listsery. You can use this software st no cost to create up to 50 lists
with a masxdimurn of 200 rmembers per list.
Collection Development Policies
+ Library Collection Developrment Policies
+ University of lowa Libraries Policy for Electronic Resources

+ hlatFiret Callactinn Navalonmant Palicw
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Field Trips 2003

= \WWagmatcook Culture
& Heritage Centre

m Ecology Action Centre

m Black Cultural Centre




Monitoring & Evaluation

= The participants’ Management Team produces daily
Monitoring Reports to shape the ongoing program

= A Quantitative Survey is used at the end of the

I program to provide evaluation data to inform future

development

= A Qualitative Forum gives participants the opportunity
to draw out and reflect upon other aspects of the
experience not covered by the survey



Questions about the Program?

Contact us~

E-mail:
Phone: 902-867-3964
Fax: 902-867-3907
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